
NCI 
 
 
 
 

 
(manages the process on 

behalf of the  
Leadership Team) 

 
Responsible for delivering a 

redevelopment plan that 
responds to the interests of 

the stakeholders and is 
informed by the professional 

team.    
The plan is of two parts: 

1.  A design plan 
2.  An execution plan 

 
 
 
 
 
                                   
 

       
 
 
 
 
            
     

 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Residents (the “anchor”) 
Local Businesses 
Local Institutions 
Public / Quasi-public Entities 
Those engaged in “Pipeline Projects” 
Representatives of the Regional Private 
     Development Community 
 

 

PLANNING TEAM   
 
 
 
Urban and Community Design 
      With appropriate input such as: 
 Landscape 

Streetscape 
Environmental Approach 
Traffic / Transit Planning 
Civil Engineering 

 
FINANCIAL and 
DEVELOPMENT 
ANALYSIS SUPPORT 
 

MARKET 
RESEARCH 

 
  LEADERSHIP 

TEAM 
 

 
 

PROFESSIONAL 
TEAM 

STAKEHOLDERS 

See NCI home page: 
“Our Clients” 

Managing for Results: 
Community driven and economically viable comprehensive development plans 
www.ncinstitute.org 

The Master Development Planning Process:  
How It's Organized 


